Your 2020 Vision
Tool Kit - part 1

Introduction to our Tool Kit
Welcome to our 2020 Vision Tool Kit. In the pages that follow we hope you will find all the
information you need to explain 2020 Vision to your churches and communities. This is just the first
resource we will be sending out and regular updates and further information will follow. We also
want to hear your ideas to help shape 2020 Vision across the Diocese.
This initial tool kit explains why we are engaging with this process of change, what steps churches
need to take to be a part of it and includes examples, helpful information and the answers to some
frequently asked questions.
Page 3 summarises the whole process. What follows is an in-depth look at 2020 Vision and how it
will positively impact the Church in Wales as we look forward to a vibrant future together.
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3 - A summary of 2020 Vision and this tool kit
4 - Engaging with 2020 Vision
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10 - Funding a Mission Area
12 - Enabling Shared Ministry
14 - Useful contacts and further information
16 - How do we know if it’s working?
17 - An appendix - the background to 2020 Vision, the rest of this tool kit and the Apostle Paul on
Shared Ministry.

Also in this pack...
The Covenant - A sample of how a legal agreement might look between churches forming a Mis-

sion Area

The 2020 Vision Teulu Asaph pullout - An 8 page pullout from the June/July 2014 edition of
Teulu Asaph which explained some of the work already going on around 2020 Vision and includes
detailed information on training and the answers to some frequently asked questions.

2020 Vision poster - A poster to display in your churches or on church noticeboards to encourage
us to “Unlock our Potential”.

Visitation News - A copy of the local section of 2014’s Visitation News which is all about Mission
Areas and shared ministry.
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Why, what, when, who,
where and how...
Here’s a quick summary of what to expect in the pages that follow as we explain
what 2020 Vision is, why we are doing it and what it means for our churches...
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Why?
The Bench of Bishops and the Governing Body asked for the Church in Wales Review
to find out if our leadership, structures and resources are ready to take God’s mission
forward in Wales, as we approach our 100th birthday. 2020 Vision looks at the challenges and recommendations which the Review gave us.

What?
2020 Vision says that “We are stronger together” and suggests we form Mission
Areas* – equal partnerships between clergy and Church members – to unlock our
potential as the people of God answering His call in today’s Wales.

When?
Now. We don’t have to wait for someone else to give us permission to start building
relationships and partnerships in worship, witness and mission. God’s call is for now.

Who?
Everyone. All the baptised are commissioned as disciples and witnesses of Jesus. 2020
Vision wants to see us renew and invigorate our churches. You can take the initiative,
and our vicars, area deans and archdeacons are there to enable you to move forward.

Where?
Every church is in a local area of community and mission with other churches. It might
be your deanery but some deaneries are too big or no longer reflect the population of
our communities so we might look at new boundaries. We are God’s family and we
want to partner with each other so we are strengthened to travel together in fellowship.

How?
You are the Church, and you will have the ideas. What can you share to help God’s
mission where you live and worship? What can you stop doing to help free you up to
serve in new ways? How can you partner with brothers and sisters in other churches
to tackle things which may seem too great to tackle as a single congregation?

2020 Vision offers us three points of focus for our mission:
Serving community, inspiring people, transforming Church.
*In the Diocese of St Asaph we are calling our groups of churches Mission Areas but you
may see the term “Ministry Area” in Provincial publications. Mission Areas and Ministry
Areas are the same thing.
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Engaging with 2020 Vision
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Why do things need to change?
2020 Vision’s proposals are pretty radical so this is the first question anyone will ask
when they hear about this new initiative for our churches.
The simple answer is this: the way our society and our communities look in the 21st
Century has changed and the church needs to respond to that change.
We all want to see our churches grow and flourish but the systems and structures
that we’ve inherited are no longer the best framework to enable us to be effective in
our mission. Many of our congregations have been declining in numbers, clergy are
spread more thinly and many are approaching a well-earned retirement.
Many of us feel the need for change but often we struggle to know what to do for
the best. This is what this toolkit is for. It’s here to help us respond to God’s will as
we head towards the 100th anniversary of our disestablishment in 2020.

The Church in Wales Review
Published in 2012 the Review reminded us that the Church is a great institution,
designed to carry the Gospel message through the ages. But it also challenged us on
the need for “urgent” change – particularly in the way our churches are set up.
The Review proposed a move towards an exciting and creative model of church
centred around Mission Areas. Mission Areas will see church communities partnering
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together with a shared leadership team to allow them to be stronger together and
prepared for growth. The Review also calls for more training for ministers – both
ordained and lay – to help make this model of ministry a reality.

Growing our Churches for the future
We know that there are many challenges ahead - particularly around the size of our
congregations and dealing with our buildings and finances - but we believe that God
has a vision for His people and that He inspires the Church. These changes are meant
to allow us to work together to discover His will, helping us to forge a strong future for
everyone in our churches but particularly for families and the younger generations.

The Review points out that although some excellent work is going on in childrens and
youth work, the number of young people engaged with Church life is “miniscule” and
adds: “This situation cannot be addressed as the church is organised now.” It’s time to
move forward.
The Church in Wales Review has developed into 2020 Vision and we are providing
resources to our churches to let you know what’s being proposed. This is our “2020
Vision tool-kit” which is all about forming Mission Areas in the Diocese of St Asaph and
should tell you everything you need to know to begin this process.
There is also a copy of the 2020 Vision pullout from the June/July 2014 edition of Teulu
Asaph which launched the “Unlocking our Potential” logo. The pull-out gives examples of Mission Areas, Church growth and answers all the questions you’ve been asking
about this process.
We plan to add more to this tool-kit as 2020 Vision evolves across the Diocese of St
Asaph and we hope you will find this information useful as you consider this exciting
new way of working in your churches.
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What is a Mission Area?
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Mission Areas are central to 2020 Vision (The Church in Wales Review led by Lord
Harries, published in 2012) and represent the biggest change to this point that we are
making in the Diocese of St Asaph. But what is a Mission Area?
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Moving beyond the Parish system
At the heart of 2020 Vision was a recommendation that the Church in Wales should
move beyond our system of parishes and deaneries and create Mission Areas.
It was once the case that people lived and worked and spent their lives in the same
parish, and each parish often had its own clergy. Parishes had a close relationship to
their local community - which is still valuable - and became used to being self-sufficient. People rarely looked beyond their parish boundaries.
Today our culture is very different and people travel freely and belong to different
communities across a much wider area. Mission Areas help reflect this new reality by
helping connect churches in a wider community. The Church has always looked to
serve its community, but as these communities change, so must the way in which we
engage with them.
So a Mission Area is a group of church communities working together to share the
Good News of Jesus Christ with a particular locality, going out into the communities they serve rather than being inward looking. By working together, these churches can share resources and leadership to fulfil our mission and calling as God’s people.

Growing into Mission Areas
Mission Areas will grow out of what we have already – our deaneries and parishes –
but they don’t have to be confined to traditional borders. For example, more than
one Mission Area may grow out of an existing deanery, or church communities may
form a partnership across deanery boundaries. Different ideas will work in different
contexts but one thing is clear – doing nothing is not an option.
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At the heart of any Mission Area is a strong team of leaders, both lay and ordained.
They share ministry to resources and encourage local congregations and will be
licensed to the Mission Area, rather than to individual churches. Each Mission Area
will have an overall leader and every church in a Mission Area will still have a nominated cleric with pastoral responsibilities for that church.
Mission Areas are designed to make us more effective in our service to Jesus Christ
and we believe the best way to do that is for churches to form partnerships with one
another. Together we are stronger and Mission Areas can help to unlock our potential for a flourishing future rather than managing steady decline.

The Jigsaw service in Dyffryn Clwyd brings together church communities from across the Mission Area
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Forming a Mission Area
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We’ve identified seven steps for churches to follow as they look to become part of
a Mission Area. This process begins with the Deanery Conference because this is
where parishes can talk with one another about starting this process.
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The Deanery Conference representatives then feed the information back to individual
PCCs and congregations so everyone is involved in the planning. Don’t forget that at
every step of the way the Diocesan Office and the Bishop’s Staff Team are available to
help you out. A list of useful contacts also appears later in this tool kit.

Underpinning our thinking
Each of our 7 steps should help you to progress your Mission Area, but as you think
and pray through this process, the following questions should be paramount in your
thinking:

How can we be better disciples and express that in our lives?
How do we care for, nurture and build up the people already in our
churches?
How do we develop the leadership we need for the future?
How do we engage with the cares and concerns of the community
around us and issues in the wider world?

1
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Churches begin discussions about shared mission and ministry and
explain the concept of Mission Areas – especially how churches are
stronger together. All interested parties should be invited to take part
in these initial meetings. Churches identify neighbouring parishes or even
deaneries they might partner with as a Mission Area.
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Meet with these neighbouring parishes or deaneries and the Area Dean(s)
to discuss working together and potentially forming a Mission Area.
This may involve conversations with our ecumenical partners or even
conversations across diocesan borders.
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Once proposals develop, arrange discussions with diocesan officers,
archdeacons and the bishop to consider the plans and the practicalities
of becoming a Mission Area. At this stage you can discuss the financial
and legal challenges, as well as the governance of your new Mission Area and
how this affects your churches.
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Plans for the new Mission Area are presented to the Bishop and Standing
Committee of the Diocesan Conference, who together have responsibility
for the mission and pastoral boundaries of the diocese, and for approving
the formal change.

5

In addition to a formal “Covenant” (you can see an example later in
this tool-kit), you may need an “informal agreement” between all the
member congregations of the new Mission Area to outline the answers
to the practical issues discussed in Stage 3.

6

A leadership team is formed for the Mission Area, which includes both
ordained and lay leaders – some of whom will be stipendiary clergy. One
person (clergy or lay) is identified as “Mission Area Leader” to gather,
facilitate and empower the team.
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The Diocese will offer training for everyone in your Mission Area as you
embark on this exciting new way of working. There is a document all
about the training that will be on offer later in this tool-kit.
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Funding a Mission Area
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The question of finance is one that all Mission Areas will have to consider at some
point in their evolution and some Mission Areas will undoubtedly find this easier than
others!
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Introduction
The original Review Group did not avoid the issue and addressed the question of
Finance in relation to Mission Areas as follows:

Although many parishes are feeling the strain of raising the parish share, money is not
the real problem for the Church in Wales. On the basis of our recommendations....
each leadership team (involving perhaps 3 or 4 stipends or salaries) serving a Mission
Area would be financed by the money raised from the congregations within that
area. We recognise that in some rural areas and some deprived urban areas this will
not be possible, at least in the short term, and the share that is raised in the Diocese
as a whole will need to take this into account. Nevertheless the immediate goal must
be for congregations in each Mission Area to raise enough share at least to cover the
costs of its own leadership team including add on costs such as pensions contributions.
The rising cost of the share is a source of worry to most congregations. This is an
anxiety that is not going to disappear, especially as congregations will be expected to
bear the full costs of ministry in their area. In a church that sees itself as interdependent it is right that there should be mutual support. It is not enough simply to cover
the costs of ministry for one’s own area. Provision has to be made for those areas
that at the moment, and for good reason, are not in a position to cover their ministry
costs. Support for such areas should be ungrudging. Nevertheless it is reasonable that
congregations able to raise significantly more than what is required of them to cover
their own ministry costs, their share of diocesan costs and proper support for areas in
genuine need, should have some cap put on their share. The share system should not
work as a disincentive to growth.
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A consistant Provincial Approach
There are many benefits to establishing a consistent financial framework for Mission
Areas that could be introduced across the Province. Therefore, a Financial Issues
Group, chaired by our Diocesan Secretary, Diane McCarthy, has now been set up to
work on designing a financial model for Mission Areas that can be adopted across the
Church in Wales. Every diocese in the Church in Wales as well as the Representative
Body is represented on this group and the objectives of the group are as follows:
•
•
•
•
•

Produce a financial framework for Mission Areas that is flexible enough for each
Diocese to adopt
Produce a flow chart for outlining a typical journey in adopting a financial framework
Producing technical training packages to allow Mission Area Treasurers to be
confident in what is expected of them and ensure that the increasing obligations
under charity law and accounting practice are met in full
Produce training packages on the theology of Christian giving and generosity to
allow us all to grow as disciples in this aspect of our Christian witness
Management information and analysis to allow us to measure performance, identify trends and share best practice

What happens in the short term?
In the short term, the current ‘Fair Share’ system for collecting Parish Share will remain in place. Once a Mission Area is established and feels ready to move towards
a shared approach to funding its activities that is rooted in the theology of Christian
giving and generosity, support and training will be provided by your Archdeacon and
the Diocesan Office.
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Enabling Shared Ministry
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We’re inviting you as a baptized member of the Diocese of St Asaph to consider the
part you can play the life of the Church in Wales and your local community. Training
will be available as part of 2020 Vision for all our congregations including clery, lay
leaders and ministers who are excited to explore God’s calling.
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We want to walk with you every step of the way and help you and your church to
grow as disciples and to see if your gifts can be used in a particular way or for a particular ministry. We want to do that by offering training and development in discipleship and ministry across the Diocese.
It might start with a short and simple course called “Living and Learning” which has
been written for use in churches and parishes across the Diocese to help us to start
thinking about how we can all play our part in 2020 Vision.
This course is flexible and can be run by local people in groups from your church
or Mission Area. It is designed for Christians who want to come together in small
groups of 4-10 people to explore their faith and deepen their discipleship. It will
help you make a contribution to the debate about the future life and mission of our
churches and it is designed for those people who want to journey with Jesus as his
disciples and to ask what God is calling each of us to be and do.
The course is available bilingually and can also lead you into training as a Pastoral Assistant or Worship Leader, or on to
Exploring Faith which is a deeper level of
small group study to help train people for
discipleship and ministry.
You can find out more about “Living and
Learning” and “Exploring Faith” in the
contacts and further information section of
this tool-kit.
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Meanwhile, Training Together (our in-house free training scheme) will get a makeover later in the year to reflect our aspirations for Shared Ministry. A prospectus will
outline all the training available in 2015 and the biggest change will be that all training will be available to everyone in the Diocese.

Previously only clergy were able to attend clergy training days, and many clergy felt
that the old Training Together was only for the laity.
From January 2015, anyone who has an interest in the subjects on offer will be able
to book onto any course. This will allow people to learn about the aspects of faith
which excite them or enable them to grow in knowledge of different areas of Church
life.
Keep an eye out for the prospectus which should arrive in your church in September and let us know if there is any training you think would be especially useful. For
more information or to suggest your ideas contact Tracey White. Her contact details
are in the contacts list later in this tool kit.
In the 8-page pullout from the June/July 2014 Teulu Asaph (included later in this
tool-kit) there is a section devoted to training which outlines how you can train for
specific ministries in the Diocese of St Asaph.
Other resources to enable you to develop your mission and ministry will be available
in future updates to this tool kit.
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2020 Vision - Useful contacts
and further information
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Further Information
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The Church in Wales website has pages dedicated to the Church in Wales Review:
http://www.churchinwales.org.uk/review/
The 2013 Diocesan Conference in this diocese took the opportunity to debate Mission Areas. Bishop Gregory and our keynote speaker Mr John Timpson offered some
fascinating insights: http://stasaph.churchinwales.org.uk/life/diocesan-conference-report-2013/
You can read Bishop Gregory’s summary of the 35 page Church in Wales Review on
our website: http://stasaph.churchinwales.org.uk/life/2020-vision/a-condensed-version-of-the-church-in-wales-review/

Links and Advocates
Every diocese has 2020 Vision “Links” and “Advocates”. Their role is to link the
diocese with the Provincial Implementation group to make sure everyone is fully informed about 2020 Vision. The people to contact in the Diocese of St Asaph are:
Link: Mrs Diane McCarthy - dianemccarthy@churchinwales.org.uk
Advocate: Dr Huw Lloyd - dholloyd@yahoo.co.uk
Advocate: The Reverend Philip Chew - revpchew@gmail.com

01745 532591
01492 516909
01824 705755

Coming Soon
Diocesan Conference 2014 – This will be all about 2020 Vision with the Conference
titled “Unlocking our Potential”. Our speaker is Linda Jones a lay Canon from Liverpool Cathedral who will speak on Church growth and partnership. Saturday 11
October at Llangollen Pavilion.
2020 Vision Sunday – A whole Sunday dedicated to 2020 Vision in liturgy and worship. Sunday 16 November.
The Time is Now – A 2020 Vision Conference at Venue Cymru in Llandudno where
delegates from around the Province will gather to share ideas and encouragements
about 2020 Vision now that everything is starting to take effect across the Church in
Wales. Friday 21 November – Saturday 22 November.
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Further help and assistance
Discipleship and Ministry Training: Revd Dr Richard Hainsworth 01352 840842
or exploringfaithasaph@gmail.com
Ordained Ministry: Revd John Harvey 01745 856220 or
revjohnharvey@googlemail.com
Lay Ministry: Revd Chancellor Pam Powell 01691 828244 or
pampowell@microplusmail.co.uk
Reader Ministry: Revd Steven Green 01244 836991 or
sdgreen1957@gmail.com
Developing Steering Group
Developing the mission and ministry of the whole people of God. The Developing
Steering group works with Exploring Faith, discipleship and all forms of authorised
ministry in the diocese. Revd Manon Ceridwen James 01492 516728 or
manoncjames@gmail.com
Engaging Steering Group
Engaging the Church with the world. The Engaging Steering Group explores how the
Church offers the witness of loving service to our society and world. Sarah Wheat
01745 582245 or sarahwheat@churchinwales.org.uk
Nurturing Steering Group & Church Schools
Nurturing faith in adults and young people. The Nurturing Steering Group works
with lifelong education, schools and colleges, and young adults and children. Roz
Williams 01745 582245 or rosalindwilliams@churchinwales.org.uk
Training Together: Tracey White 01745 582245 or traceywhite@churchinwales.org.uk
Under 25’s Officer: Tim Feak 01745 582245 or timfeak@churchinwales.org.uk
Communication: Phil Topham 01745 582245 or philtopham@churchinwales.org.uk

There will be regular updates to this tool kit as it evolves and
changes. In future we will send parishes more resources and
information, along with regular updates to this process.
We also want to hear your stories about 2020 Vision to help inspire other people as we head towards a vibrant future together.
Please send examples to Phil Topham (details above).
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How do we know if it’s working?
It’s a good question! Here’s Bishop Gregory’s “5 Marks of a Mission Area” which can
help you to see if you are succeeding in your Mission Area as well as offering some
pointers for ways you might wish to improve.
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1.
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•
•
•
•
•

2.
•
•
•
•

3.
•
•
•
•

4.
•
•

5.
•
•
•
•

Mission Areas help us to grow in faith and mission
They are about changing our Church culture, not just our structures.
They show a passion for worship, witness and growth.
They are full of baptised members who are excited about our relationship with
Christ as Lord and Saviour.
Our discipleship is attractive, leading to spiritual growth for existing members and
numerical growth for the Church community.
There is a sense of belonging as local churches partner with each other in mission
and evangelism.

A Mission Area has a strong leadership team
It’s a mixed team of lay and ordained members.
The paid clergy on the team don’t work alone.
The team meet up regularly so they are spiritually refreshed and able to plan well.
The leadership team is big enough to offer training in discipleship and ministry.

A Mission Area sees Churches working together
The churches support each other because together we are stronger.
There are a range of churches doing various things in lots of different styles.
These churches share what has worked well for them.
Local churches are part of a Mission Area Conference which shares vision and
ministry.

Mission Areas grow out of deaneries
We start with what we have already – Mission Areas grow out of our parishes and
deaneries.
There is much good going on already and we must continue this as we work towards a bigger future and plan for growth.

Mission Areas mean change for the better
Our key principles for change are: permission, discussion and partnership.
Permission: We all have a contribution to make, and everyone can experiment
and share new ideas.
Discussion: We learn from each another and develop ideas together.
Partnership: We want to work together and we move forward together as the
Body of Christ.

Background to 2020 Vision
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So where has this process come from? It started back in 2011 when the Bishops and
the Standing Committee of the Governing Body commissioned a team to conduct a
thorough review of the Church in Wales.

The three members of the team were:
• Lord Richard Harries, former Bishop of Oxford, who chaired the group;
• Professor Charles Handy, former professor at the London Business School;
• Professor Patricia Peattie, former Chair of the Episcopal Church in Scotland’s
Standing Committee.

Your say
The Review Group travelled to every diocese in Wales and met more than 1,000 people in public meetings to find out what changes they wanted to see. They also invited
people to write to them with ideas for shaping the Church of the future.
At the open meetings people were asked what aspect of both their diocese and the
Church they felt most positive about and what changes they would like to see to
make its ministry more effective. They were also asked how they would address challenges such as the predicted fall in clergy numbers and financial resources.

Findings
The Review was published in summer 2012 with 50 recommendations. At its heart
was transformed ministry. To help arrange the recommendations in a way that is
manageable and understandable for the Church, an Implementation Group has focussed initially on what it sees as the core vision of the Report and the recommendations that are designed primarily to achieve that vision:
•
•
•

The formation of Ministry or Mission Areas across the Church in Wales.
The provision of ministry via Ministry Teams, incorporating both lay and ordained
ministers working to a collaborative model
An integrated programme of training to develop the ministry skills of all Church
members, promoting collaborative working practices.
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“The Review Team found the Church in Wales to be very warm and welcoming and
there are many good things happening. But in order to serve the people of Wales
effectively, particularly its young people, we believe some radical re-thinking is necessary.”

Lord Harries Chair of the Review Group

“This is our review as a Church – we asked for it and we contributed to it. The report is our framework, not our blueprint. Its vision is transformed ministry and that
is what we need to focus on. It’s an exciting time for us and one which offers great
opportunities for the Church to thrive.”

Helen Biggin, Chair of the 2020 Vision Implementation Group
You can read the Church in Wales Review in its entirety online at
www.churchinwales.org.uk/review or a shorter version here: http://bit.ly/1gZ9Q0w

See also...
Don’t forget the rest of the items in this tool kit. The Teulu Asaph pullout is particularly useful for seeing how a Mission Area works and for answering your questions...
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The 2020 Vision Teulu Asaph pullout
An 8 page pullout from the June/July 2014 edition of Teulu Asaph
which explained some of the work already going on around 2020
Vision and includes detailed information on training and the answers to some frequently asked questions. It also has an introduction to 2020 Vision from Bishop Gregory and some information
about how shared ministry can lead your church into growth.

Visitation News
A copy of the local section of 2014’s Visitation News which is all about Mission Areas
and shared ministry. There are articles about sharing the pastoral ministry and the
leadership ministry of the Church as well as some advice on engaging with 2020 Vision from our legal team.

2020 Vision poster
A bilingual poster to display in your churches or on church noticeboards to encourage
us to “Unlock our Potential”.
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One body,
many parts...
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In his first letter to the Corinthians, Paul
has to deal with divisions in the Church
caused by all kinds of problems. Some believers
are focussed on a popular leader while other
Christians are suing each other instead of dealing
with their disagreements internally. Paul tells us that
there are problems with worship and communion as well as tensions over spiritual
gifts and how they are to be used.
Paul explains to the Church in Corinth - and to us - that divisions are unhelpful and
that the Church body has many different parts each with a distinct and worthwhile
function. As we look to share ministry as part of 2020 Vision and Mission Areas, it
is worth reminding ourselves of Paul’s words in 1 Corinthians 12 v 12 - 30 (NIV).
The body is a unit, though it is made up of many parts; and though all its parts are
many, they form one body. So it is with Christ. For we were all baptised by one Spirit into one body - whether Jews or Greeks, slave or free - and we were all given the
one Spirit to drink.
Now the body is not made up of one part but of many. If the foot should say, “Because I am not a hand, I do not belong to the body,” it would not for that reason
cease to be part of the body. And if the ear should say, “Because I am not an eye, I
do not belong to the body,” it would not for that reason cease to be part of the body.
If the whole body were an eye, where would the sense of hearing be? If the whole
body were an ear, where would the sense of smell be? But in fact God has arranged
the parts in the body, every one of them, just as he wanted them to be. If they were
all one part, where would the body be? As it is, there are many parts, but one body.
The eye cannot say to the hand “I don’t need you!” And the head cannot say to the
feet “I don’t need you!” On the contrary, those parts of the body that seem to be
weaker are indispensable, and the parts that we think are less honourable we treat
with special honour. And the parts that are unpresentable are treated with special
modesty, while our presentable parts need no special treatment.
But God has combined the members of the body and has given greater honour to the
parts that lacked it, so that there should be no division in the body, but that its parts
should have equal concern for each other. If one part suffers, every part suffers with
it; if one part is honoured, every part rejoices with it.
Now you are the body of Christ and each one of you is a part of it. And in the
church God has appointed first of all apostles, second prophets, third teachers, then
workers of miracles, also those having gifts of healing, those able to help others,
those with gifts of administration, and those speaking in different kinds of tongues.
Are all apostles? Are all prophets? Are all teachers? Do all work miracles? Do all
have gifts of healing? Do all speak in tongues? Do all interpret? But eagerly desire
the greater gifts.

