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Summary of Discussions 

50 people attended the launch of the Rural Strategy for the Diocese of St Asaph. People came from across the large rural areas of the diocese and talked together over a wide range of ideas. People participated in a series of activities that helped identify important points to help develop the process of the rural strategy further, and provide a basis for further consultation on the themes of:
· rural communities
· rural church
· rural issues
· partnerships
· prayer.

Questions about the Rural Strategy
The aim of the rural strategy was shared: to reimagine the rural church for a sustainable future. The intention is for the strategy to reconnect the church and community, to help develop an outward facing church that is able to engage with the needs of and share the Christian faith with all rural people especially young children and families, the farming community and those living isolated lives. Prayer and deepening discipleship will be at the heart of the rural strategy, and it will recognise that ministry and mission belong to the whole people of God.
Those attending were asked what they liked about the ideas of the strategy, what their concerns were, what surprised them and if they had any questions. 

	Likes

	Being realistic about the problems and issues we currently face.
Addressing the needs of people who are looking for God
That something is going to be done, and that this exercise is underway, with good consultation.
The emphasis on work with children and young people.
That we are asking the question ‘what is the church for’ with the promise of a serious theological answer.
Enthusiasm and honesty
Consultation and opportunity to listen to real people
Young people involved at every stage
Importance of prayer
Working with partner organisations and other denominations. 
As exciting as the Hope Street, Wrexham project – just more diffuse.

	Concerns

	How do we measure engagement with church beyond Sunday attendance? How do we measure growth, beyond attendance at church?
Clear definitions of rural / urban need to be used.
Identify other partners already working on the future / sustainability of rural communities.
A lack of enthusiasm within some congregations to either engage with the strategy or to face further changes. How do we address this and prevent people from feeling threatened or excluded?
Recognise that some Mission Areas feel that they have been left to fend for themselves with reducing numbers of clergy.
Avoid raising expectations that cannot be met, especially within wider rural communities.
We need to be realistic that for some there will be pain and hurt involved, and be honest about this from the beginning.
Help is needed so that churches can be outward facing, to meet children and young people where they are, but without forgetting about the 25 to 60 age group.
Issues of very sparse populations, small congregations, the absence of a critical mass and limited capacity need to be addressed realistically, so that faith can be shared in these remote areas.
Avoid using management tools that are not suitable for the context and drawing too heavily on models from outside.
In rural communities it will be important to retain the role of the church as the parish church, serving the whole community.
Ensure secondary schools included in consultation as well as primary schools.
Travel times and distances. 
How to / need to cross boundaries. 

	Surprises

	Good number of people attending launch.
That this initiative is underway!
The diocese is tackling the issue before it is too late.

	Questions

	Where do we want to be as a church? Who are we trying to reach and why?
How will the rural strategy be integrated with other work programmes across the diocese?
How will rural communities be involved and engaged in this process? Will we try to consult people who are apathetic or opposed towards church?
Will traditional worship be retained?
Are we going to be honest about the potential process will closing churches?
Are we really serious about prioritising bilingualism and giving the Welsh language its voice? 
How wide will be the research of successful models?
How can we meet children and young people where they are?
How can we help existing congregations to deepen their discipleship?
How will we engage with secondary schools?



Rural Communities
We recognise that members of rural congregations are usually deeply involved in a wide range of activities taking place in their rural communities, formal and informal. The people present indicated that they participated in more than 70 different activities and organisations in rural communities. This shows a deep connection between church and community life and gives much to build and develop on. We asked what was good about rural communities and what with the challenges, this is a summary of the issues that people present identified as most important.

	What is good about rural communities?
	What are the challenges of rural communities?

	Beautiful environment / clean air
Trust and good neighbourliness
A sense of relatedness and belonging reflected in a strong sense of community
Lower levels of crime 
Easier to get to know people and build relationships
quality and strength of relationships
A quiet confidence in speaking up about issues or problems, can-do mentality
Churches working together
Schools
Ecumenical partners
	Changing nature of community
High cost of living
Taking the Welsh language seriously [not intended as a negative comment]
Isolation and loneliness – hidden 
Reducing service provision, lack of infrastructure, lack of transport
Limited integration and connection with newer residents
Small numbers, absence of critical mass and limited resources
Churches that won’t work together



Rural Church
We thought it was important to establish what rural churches are already doing and to establish the good things about our life together as the Body of Christ. We asked four questions about rural churches.
	Why do you go to church? What do you like about it?
	How does your church serve the local community?

	Worship and sing praises with others
Fellowship, sense of belonging, connection
God calls us to, not to be alone in faith, set time aside for God
To find hope and grow in faith
To say sorry
To hear from the Bible, reflect and experience silence
The building gives a sense of continuity in worship
A response to the gift of God’s love, to grow and be stretched
It is foundational to my identity
To receive the sacraments and being relationship with others
Habit
	Venue for Occasional [Pastoral]Offices
Venue for concerts, social events, coffee mornings, lunches  
Pastoral visiting, making space for new connections and friendships
Ministry in schools
Family service, activities for children
Church members as salt and light in the community.
Activities for the elderly including dementia friendly activities.
As a quiet, reflective space
Some don’t at all

	How does your church grow / make new disciples?
	How does your church help deepen faith and discipleship?

	Through the Pastoral Offices
Going out with the mission, engaging with local concerns
Serving the community
Personal relationships and continuity of conversation
Messy Church, Café Church, Fresh Expressions
Welcoming and accepting of everyone
Fellowship / house groups, 
Witnessing in the workplace
Food and hospitality
Confirmation and other courses

	Keeping doors open and welcoming
Listening to people’s stories
Regular prayer
Children’s clubs and services
School assemblies, Open the Book
Bible study, preaching, prayer groups, home groups, sell groups, courses
One-to-one conversations 
Looking at the bigger picture beyond Sunday






Rural Issues
Participants identified important issues for the future of rural communities, and for agriculture. As the Rural Strategy is developed the impact of these issues on the future of rural communities and farming will need to be taken into account.
	Important issues for rural communities
	Important issues for agriculture

	Lack of affordable housing, high house prices
Isolation and loneliness
limited job opportunities
substance abuse/addiction
hidden poverty
predominantly older population
withdrawal of public services, including banks and post office
substance abuse / drug pushing
small schools
limited broadband
large numbers of second / holiday homes
reliance on tourism for income
thinly spread health and social care provision
	Impact of Brexit on prices, availability of labour and farm payments
increasing isolation, poor mental/physical health
limited broadband
succession planning
Tenancy / landlord relationships
climate crisis: adaptation and mitigation, increased frequency of extreme weather events
Housing for family / workers



Partnership
Participants identified a very large number of groups, organisations and activities already taking place in rural communities, outside the life of the church, and with which some people were involved. From these lists we asked who else the rural strategy should talk to and who we could work with.
	Who else should we talk to?
	Who else could we work with?

	farming groups, employers
ecumenical partners
local government, town/community councils
health and social care providers 
emergency services
landowners/estate owners
voluntary organisations
Age Cymru, dementia groups
farm support organisations – FCN, RABI
Association of Voluntary Organisations
heritage groups
environmental groups
NFU Cymru / FUW
Grant-making bodies
	Community/town councils, local government
Schools
ecumenical partners
Rotary
Christians Against Poverty
uniformed organisations
voluntary organisations
third sector bodies



Prayer
Those attending were asked to identify prayer needs and make a commitment to pray for specific things.
	What do we need to pray for?
	Commitments to pray for:

	Direction and guidance for the rural strategy.
That people will come to faith in Jesus Christ
Churches reconnect with community.
Willingness to listen to God and each other, discernment of where God is already at work.
Deepening and continuing discipleship.
Hope, grace, humility.
Clergy, lay leaders, congregations and communities.
For churches to grow in wisdom, discernment, discipleship, service and numbers.
Pray for people to pray and be persistent and focused in prayer.
	Confidence in the Gospel.
For people to encounter the living God, so that people will come to know Jesus.
Children, families and those not part of the church.
Courage, realism and honesty.
Strength for rural congregations, that they will find a new vocation and look to face outwards and to serve.
Thankfulness, forgiveness, guidance, joy.
A willingness to change the things that we are able to change.



What happens next?
We will keep you informed about the next stages of the consultation so that everyone who wants to can express their views and share their ideas. Consultation will start through surveys and questionnaires and there will be an opportunity for face-to-face consultation during March and April 2020. The Working Group which is leading on developing the strategy will consult of a first draft of its ideas and proposals on Saturday, 11 July 2020, so please put this date in your diary now! The venue will be confirmed in the New Year.
In the meantime the most important thing you can do is to pray for the future for rural communities and rural churches, and guidance for the Working Group as they continue their work. Do make use of the prayer needs identified above and the prayer resources published to support the development of the Rural Strategy.
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