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Cynhadledd Esgobaeth Llanelwy :: St Asaph Diocesan Conference 

Pwyllgor Sefydlog :: Standing Committee 

Minutes of a meeting of the Standing Committee of the Diocesan Conference held 
on 20 May 2023 at All Saints, Southsea.  

1. Welcome and Opening Reflection
The meeting was opened and chaired by the Vice President of the Diocesan Conference 
and Standing Committee, Mr Llyr Williams. Llyr welcomed everyone present to the second 
standing committee meeting of the year. Revd Adam Pawley was invited to deliver the 
opening reflection and worship on the theme of mission.

2. Apologies and Conflicts of Interest
Apologies from the following members were recorded:
Val Aldcroft, Lynne Ash, Caroline Bennett, Huw Bryant, Hugh Butler, Phil Carey, Roger Dutton, 
Sam Erlandson, Sarah Evans, Amanda Griffiths, Sally Harper, Anne Hooper, Jane James, Ceri 
Jones, Huw Lloyd, Sandra Manley, Ryan Marsh, Karen Maurice, Hermione Morris, Jon Morris, 
Christine Owen, John Phillips, Jonathan Smith, Trevor Trevor, Roy Turner, Suzanne Wardell, 
Kevin Weston & Stella Witham.
Llyr asked the members of Standing Committee, having seen the agenda, whether anyone 
wanted to register a conflict of interest. No conflicts were raised.

3. Minutes of the previous meeting
The minutes of the last meeting of the Standing Committee held on 16 February 2023 via 
Zoom, were reviewed and presented for approval by the Standing Committee. The minutes 
were then approved unanimously.

4. Matters Arising
Llyr asked Bishop Gregory to report on the appointment of Olwen Lintern-Smyth as Diocesan 
Secretary. Bishop Gregory explained that the Board of Finance had employed Gatenby-
Sanderson recruitment agency in the search for a new Diocesan Secretary. Out of eight 
candidates three were shortlisted for the rigorous interview process. The successful 
candidate, Olwen Lintern-Smyth, is originally from the Pool area and is a fluent Welsh 
speaker. Olwen studied at Oxford University and has since lived in the Oxford area.  She is a 
churchwarden in her local church and has worked in the charity sector for many years. 
Olwen starts her new role on the 1 July, and we look forward to welcoming her.
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a. Annual Accounts 2022                           
Llyr asked Sam Allin, the chair of the DBF, to talk through the 2022 accounts. Llyr 
reminded members that a detailed paper had been circulated prior to the meeting.  

Sam stated that the accounts being presented were un-audited draft accounts due to 
the audited accounts not being finalised. The auditors have not highlighted any 
significant amendments to the figures presented to Standing Committee. 
 
Income:  As we emerge from the effects of the pandemic, overall income levels show a 
significant decrease. This is due to figures in 2021 being inflated by the £1.2 million 
coronavirus emergency funding from the RB.  

£264,000 support funding was received from the RB in 2022. The DBF distributed this to 
Mission Areas through an enhanced Share discount scheme which was increased to 
12%. The Board is very grateful to church officers and congregations for the high level of 
Share returns. 

The dividends recovery in 2021 was not mirrored in 2022, but the board continued to 
review its investments on a regular basis to ensure best return.  Miscellaneous income 
was above budget due to money brought forward from 2021 to fund the Mission Area 
Administrator grants.  

73% of our income came from the Mission Area Share, 9% from the block grant, 6% from 
RBCW Support Funding and 4% form property rental income.  

Expenditure: Despite an increase in clergy stipends, there was an underspend on clergy 
costs due to vacancies during 2022. Some areas such as nurturing, developing, and 
communications showed an underspend against the budget. There were some areas of 
overspend such as DBF costs and Governing Body expenses, driven by external factors 
such as utility and recruitment costs.  

Clergy costs accounted for 60%, parsonages accounted for 12% and 9% for the 
diocesan admin salaries.  

Surplus/Deficit: 2022 ended with a surplus on operations of just under £123,000. This was 
due to the hard work of Mission Areas paying their Share in full and on time, and a 
reduction in costs due to unfilled vacancies and lower than expected operational costs.  

The chair thanked the DBF for their hard work and offered an opportunity for questions 
before moving on to the next item. 

b. Diocesan Board of Finance Elections  
Pam Vernon updated the committee on the Diocesan Board of Finance elections for 
the next triennium (2023-2026). A detailed paper was circulated prior to the meeting. 
Pam explained that the Standing Committee of the Diocesan Conference nominates 
and elects the DBF members, although anyone on a church electoral roll can be 
nominated. Members are elected or co-opted for a period of three years and the last 
election took place in May 2020. The board is required to elect one clerical 
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representative and two lay representatives per archdeaconry. There are also four 
spaces available for co-opted members.  

The Standing Committee was asked to approve the appointment of the listed 
candidates above to serve as elected and co-opted members of the DBF for the 
triennial period of 2023-2026. This was unanimously approved.  

Results of the vote:  
For: 32 
Against: 0 
Abstain: 0 

c. Diocesan Offering 2024 
Pam Vernon was asked to speak on the nominations for the 2024 Diocesan Offering. There 
have been four nominations this year: 
- Childline (Prestatyn), nominated by the Elwy Mission Area.  
- Blood Bikes Wales, nominated by the Wrexham Mission Area. 
- Teams4U, nominated by the Bryn a Môr Mission Area.  
- Ponthafren Association, nominated by St Michaels CinW primary school in Kerry.  
 
All four nominations meet the criteria of the Offering.  A ballot was held, and the results 
were: 

Childline (Prestatyn) – 3 votes 
Blood Bikes Wales – 15 votes  
Teams4U – 1 vote 
Ponthafren Association – 10 
 
Blood Bikes Wales was named as the recipient of the 2024 Diocesan Offering.  

d. Asaph 1450 
Llyr asked Bishop Gregory to update the committee on Asaph 1450. Bishop Gregory 
reflected on the discussions at previous Standing Committee meetings which lead to 
Asaph 1450 being the year of Jubilee and a time to concentrate on things that we love 
and what excites us about the Christian faith, especially after the pandemic. A service 
to celebrate Asaph 1450 was held in the Cathedral on the 29 April, and the bishop 
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expressed his thanks to Dean Nigel Williams for the service, and to the Dean of Liverpool 
Cathedral who gave an outstanding address.  
 
Grants were offered to Mission Areas, so they could go on retreat as a team to help 
them renew their faith. The bishop reminded people that when we get to the kingdom 
season, he hopes that, particularly the clergy, will find a week to free their diaries of the 
normal commitments to concentrate on what they love doing. 
 
A commemorative coin has been produced as a memento of the year. Bishop Gregory 
hoped people will use them in prayer. The coins were offered out to all members of the 
committee.  

Bishop Gregory asked Archdeacon Barry Wilson to update the committee on the 
Mission Area retreats. Barry reported that several Mission Areas need to put in an 
application. Applications have been received from 4 out of the 7 Mission Areas in the St 
Asaph archdeaconry; 2 of the 5 Mission Areas in the Montgomery archdeaconry; and 2 
of the 6 Mission Areas in the Wrexham archdeaconry.  

Barry encouraged remaining Mission Areas to submit their applications before the end 
of summer. If help is needed, Mission Areas should consult their archdeacon.  

5. Future Plans  
a. Diocesan Conference 
Llyr asked Revd Canon Dr Jason Bray to provide an update on the plans for the 2023 
Diocesan Conference. A new hybrid approach for the Diocesan Conference has been 
explored and preparations are being made for two sessions separating the business and 
more joyful aspects of Conference into two sessions.  
 
Business session - Thursday 12th October from 7pm – 8.30pm on Zoom 
Worship Session - Saturday 14th October from 2pm – 3.30pm in St Asaph Cathedral  
 
At the second session there will be presentations on Asaph 1450. The keynote speaker will 
be the Archbishop of Wales, the Most Reverend Andrew John, who will be speaking about 
the commitment of the Church in Wales to support evangelism. Questions were then 
invited. 
 

b. Forthcoming Elections 
Pam Vernon was invited to speak to the committee about the other four elections coming 
up this year.  

• Governing Body 
• Representative Body  
• Property Board 
• Standing Committee of the Governing Body  
 
 Governing Body elections happen annually. We are required to elect four lay and two 

clerical members to the Governing Body. All members serve for three years, however at the 
end of the term, this can be renewed. The Governing Body meets twice each year, in April 
(in Cardiff) and September (in Lampeter). The meetings last for 24 hours over two days so 
there is a requirement to stay overnight. If you are to be elected as a member of the 
Governing Body you will automatically become a member of the Diocesan Conference.  

 
 Representative Body elections, we are required to elect one cleric and one lay person plus 
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the chair of the DBF. Current members are Hilary Wiseman & Nigel Williams. Members will 
serve for a term of three years. There are three meetings each year in March, June & 
November. In addition to this, members will be expected to sit on one of the 
Representative Body’s committees which is a further two to four meetings annually.  

 
 Property Board elections, the membership of the board is made up of the three 

Archdeacons, the Chair or Vice Chair of the DBF, and the Chair of the Diocesan Advisory 
Committee – these are ex-officio members. We are required to elect three additional 
members (lay or clerical). These are elected by members of the Diocesan Conference. 
Candidates for election must already be a member of the Diocesan Conference. In 
addition to these, three members can be appointed by the bishop.  

 
 Standing Committee of the Governing Body elections, usually happen once the Governing 

Body elections have taken place. This is to allow for full membership of the Governing Body 
as candidates must be a member of the Governing Body. We are asked to elect one 
clerical and one lay member; current members are Revd Christine Owen & Mr Paul 
Whittaker. 

 
 Elections are voted on by members of the Diocesan Conference. The ballots and 

biographies will be sent out with the Conference mailing. A letter to all Mission Areas with 
the nomination forms for these elections will be sent out in the coming week, and the forms 
will be available on the website. Closing date for nominations being 30 June 2023. 

  

6. Matters Raised by the Mission Areas 
Llyr announced that no matters were raised by the Mission Areas in advance of the 
meeting but asked if anyone had any issues they would like to raise now.  
Revd Huw Burgess said his Mission Area had discussed concerns regarding the timings of 
the Annual Vestry meetings. Huw asked if the meeting could be held later in the year or be 
held without the annual accounts. This is due to the difficulty in producing audited 
accounts in time for the meeting. Llyr said that the Vestry meetings are governed centrally 
by the constitution rather than locally by the diocese, therefore we can’t make any 
changes ourselves. Llyr suggested that draft accounts are presented to Vestry meeting, 
but agreed it is an issue. Llyr will discuss this with the bishop to see if this can be taken 
forward.  
 
Revd Norman Morris asked if there could be a presentation about different vocations at a 
future Standing Committee. Theological training in the Church in Wales has changed 
radically in the last 20 years, and it would be interesting and helpful to have a presentation 
highlighting the components of the different vocations.  
Bishop Gregory agreed saying that we could invite the principal of St Padarn’s Jeremy Duff 
to Standing Committee to present this. Pam Powell added that St Padarns has a lot of 
information on their website which is regularly updated, and there is an open day which 
anyone can attend for information.  
John Gambles asked if the appropriate body could look at the possibility of using diocesan 
owned property to ease homelessness problems. John felt that we as a diocese are 
putting financial return before people.  
Llyr responded saying that the properties are Representative Body owned and maintained 
by our property board, the RB would have to have a say in how the properties are being 
used.  
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Llyr then invited bishop Gregory to comment. The bishop felt it was a property board issue 
too but knows that Representative Body is open to seeing parsonages used in this way. If a 
Mission Area should express an interest in doing this, please submit it to the Property Board 
for them to consider. The bishop said it was a point well-made and there are already some 
examples of this within the Church in Wales. 
 
a. Mission Area Membership at Standing Committee 

Llyr asked Bishop Gregory to speak to the committee on this item. Bishop Gregory said 
that on two occasions the Standing Committee has been asked to discuss the 
relationship between Mission Area Leaders and Standing Committee.  At present 
Mission Area Leaders have the right to attend meetings but cannot vote unless they 
are an elected representative of the Mission Area. This is not possible in some cases 
because the appointment of Mission Area Leaders does not automatically coincide 
with the triennial election process.  
 
On both occasions members of the Standing Committee were divided. Whilst members 
recognised the significant contribution that Mission Area Leaders make, both within 
their localities and the wider diocese, some expressed concern about the potential 
imbalance that would be created if another group of people were added to the 
current membership. When a vote was taken to gauge opinion, the majority were 
unable to support a bolt on revision to the current arrangements. 
 
Following this decision, the Bishop’s Staff team have discussed the matter with 
individual Mission Area Leaders. The Mission Area Leaders have remained unanimous 
and clear that this is a matter that needs to be addressed.  
 
As a result of these conversations, it was decided that we should approach the 
Standing Committee to approve an amendment to the current constitution that will 
allow one lay and one ordained representative from each Mission Area to the 
diocesan Standing Committee, one of whom will be elected, and one of whom will 
serve by virtue of their office as Mission Area Leader.   
 
The elected post will be by a vote of the whole Mission Area Conference, electing a lay 
representative when the Mission Area Leader is a cleric, and a cleric when the 
representative is lay.  
 
The Bishop’s Staff are conscious that this may deprive the Standing Committee of key 
clerical and lay members who can contribute greatly to its life.  It is proposed therefore 
to increase the number of co-options available to the Standing committee to balance 
this necessity. 

  There were comments from several members of the Standing Committee with opposing 
opinions and suggestions. Amongst them Revd Neil Kelly asked if this meant that Mission 
Area Leader’s job descriptions would be made available to the Standing Committee to 
review. The bishop responded to Neil’s question saying that if the Standing Committee 
felt it necessary to review the Mission Area Leader’s job descriptions in advance of 
appointments, he would be happy for this. This was on the proviso that it is understood 
that it is the constitutional right of the bishop to have the final decision.  
Llyr and the Bishop asked members to vote on this. The results of the vote asking if 
Standing Committee members feel it necessary to review Mission Area Leader job 
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descriptions ahead of appointments were:  
For: 0 
Against: 20 
Abstain: 2 

  The committee was asked by the Chair to vote on whether they were happy for a draft 
proposal of the changes outlined in Archdeacon Barry’s paper to be put to the 
Diocesan Conference, and for the appropriate amendments to be made to the 
Diocesan Constitution.  

  Results of the vote:  
For: 17 
Against: 13 
Abstain: 0 
Llyr thanked everyone for their comments and said that he would make the necessary 
preparations with Bishop Gregory, and a vote would be taken to change the 
constitution at this year’s Diocesan Conference.   

 
 

7. Membership of the Steering Groups 
a. Review of the Developing Steering Group 
Llyr asked Reverend Chancellor Pam Powell if she would present her review of the 
Developing Steering Group. Pam spoke of the original mandate of the group which was to 
develop a culture within the diocese of St Asaph which encourages transformational 
ministry grounded in a robust theology of the discipleship and ministry of the whole people 
of God.  
 
Ministry, vocations, and commissioned ministry continued throughout the last few years, 
and although the pandemic had made things more difficult, the work did continue albeit 
online. A video was also shared of Revd Alexier Mayes speaking about vocations work in 
the diocese. She reported that nine people are going into vocations training this year.  
 
Pam stated that the goals of the Developing Steering Group needed to be updated to 
include reforming and restructuring the committee; working collaboratively with the 
Engaging and Nurturing Steering Groups; equality of gender in both lay and ordained roles; 
and the focus on bringing members into the group who understand church growth.  
This ended with an opportunity for questions.  
 
b. Review of the Nurturing Steering Group 
Llyr asked Archdeacon Barry to introduce the Nurturing Steering Group. Barry reflected on 
the history of the steering group and that pre-pandemic reports were very positive despite 
there being a lack of funding. However, in the last three years the group has not been 
active due to the pandemic and the absence of a permanent Director of Education. The 
group will meet again once the new Diocesan Secretary is in role. Barry introduced Justine 
Baldwin, the newly appointed Director of Education, to speak on the status and future for 
the group.  
 
Justine thanked Jennie Downes the Diocesan School Officer who has stepped up in the 
interim, and to Heather Loveridge, for their support and sharing their expertise in the 11 
weeks she has been in post.  
 
Justine has met the education team, local authority officers, Ministry Area Leaders in the 
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Bangor Diocese, and has made links with our 66 church schools. Justine explained that her 
role is a new partnership with the Bangor diocese, merging the 50 church schools in St 
Asaph diocese with the 16 church schools in Bangor diocese making her the Director of 
Education for North Wales.  
 
Justine gave a detailed report of the schools she oversees, and briefed the committee with 
the plans she has for the future including establishing head teacher conferences, a review 
of the Diocesan Board of Education, looking at the new curriculum, and school 
governance succession planning  

 
Llyr thanked Justine for her report and then explained due the agenda running later than 
desired, lunch would be served now, and Hannah Daniels report would follow the Well-Fed 
presentation.   
 

c. Review of the Engaging Steering Group 
Due to time constraints, it was agreed that this item would be deferred to the next meeting.   

 
Lunch 
Sarah Wheat introduced Robbie Davison, Director of Well-Fed. Well-Fed is building a 
partnership with the diocese to help end food poverty.  Robbie Davison spoke briefly to 
explain that Well-Fed had prepared lunch for the Standing Committee.   
 

8. Well-Fed Presentation 
Following the lunch Mrs Norma Rowles, Vice President of the Diocesan Conference and 
Standing Committee took over as chair of the meeting. Norma welcomed everyone back to the 
meeting and then invited Robbie Davison to deliver his presentation.  
 
Robbie Davison, Director of Well-Fed delivered a detailed presentation explaining the rationale 
of Well-Fed and what they hope to achieve. Robbie said that hunger is the biggest social issue 
in the UK and that ultra processed food is a major threat to everybody’s health; good food is the 
most powerful tool to bring about social change. Well-Fed hopes to move people away from 
charities and food banks.   
 
Everyone was encouraged to attend the Well-Fed event at St Asaph Cathedral on the 4 July 
and to have a representative from each Mission Area in attendance. Following the presentation 
questions were invited.  
 
Review of the Nurturing Steering Group continued…  
Hannah Daniels spoke about her work in her role as Diocesan Children and Youth Officer, and 
her contributions to the Nurturing Steering Group. 
Hannah Daniels updated the committee on personnel changes to the team of youth workers 
within our Diocese, and current and forthcoming events. Hannah is now a qualified Youth 
Mental Health First Aider and is qualified to deliver this training to others. The link with our partner 
diocese in Helsinki has been re-established and she is looking at potential exchange 
programmes. She also reported on the progress of the diocesan prayer bus and the chaplaincy 
work in Coleg Cambria. 

 
9. Date of the next meeting: Thursday 26 September 2023, 7pm via Zoom. 

 
Bishop Gregory reflected on the meeting and the essential good work being done. The meeting then 
closed with a prayer led by Bishop Gregory. 
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