
MAKING MISSION 

POSSIBLE





Making the 

journey happen









LEADERSHIP

ORDERING and MOBILISING

A COMMUNITY

THE PERSON OF JESUS

IS

and THE PRIORITIES OF HIS KINGDOM

AROUND



MODELLING
Loved by the Father, rooted in Christ, 

we follow Jesus and watch over 

ourselves

SCRIPTURE

FOCUSING
Discern direction

Enable action

ENABLING
Foster collaboration

Develop leaders

ANIMATING
Shape culture

Facilitate 

communicationSACRAMENTS

S
P

IR
IT







• 2 groups of roughly 200 clergy

• Group 1 broadly evangelical

• Group 2 more representative

• Working definition of morale

– ‘Positive and negative reactions to 

life’s trends.’



• 35% of first group said that they 

had average or below morale

• 45% of second group

• In both groups, relationships 

with spouses, God and church 

family way above anything else in 

general life



• A good night’s sleep, holidays 

and the sense that you we are 

doing a good days work is at the 

top of the list that are under 

people’s control.

• Trusted key relationships and 

practical support make the most 

difference in the church
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http://www.cpas.org.uk/st-asaph-22
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Adaptive leadership happens when

Technical 
competence

Adaptive 
capacity

Relational 
congruence



1. Systemic issues

Adaptive 
capacity



1. Systemic issues

2. Calmly confront the 
unknown

Adaptive 
capacity



1. Systemic issues

2. Calmly confront the 
unknown

3. Lead a learning 
process

Adaptive 
capacity



1. Systemic issues

2. Calmly confront the unknown

3. Lead a learning process

4. Commitment to personal 
transformation. 

Adaptive 
capacity



1. Systemic issues

2. Calmly confront the unknown

3. Lead a learning process

4. Commitment to personal 
transformation. Vicar in his 
60s coaching for line 
managing millennials.

5. Courage in the face of 
resistance

Adaptive 
capacity



1. Systemic issues

2. Calmly confront the unknown

3. Lead a learning process

4. Commitment to personal 
transformation. Vicar in his 
60s coaching for line 
managing millennials.

5. Courage in the face of 
resistance

6. Deep faith in God

Adaptive 
capacity





‘Changing a culture requires 

clear thinking, concerted 

effort, enormous courage 

and creative consistency.’

Sam Chand



‘CULTURE CONSISTS 

OF GROUP NORMS OF 

BEHAVIOUR AND THE 

UNDERLYING SHARED 

VALUES THAT HELP 

KEEP THOSE NORMS 

IN PLACE.’
KOTTER



IDENTIFYING

CULTURE



PowerLanguage

Stories and 

legends

Symbols 

and rituals

Beliefs

Values



SHAPING 

CULTURE



Beliefs Tradition

Perceptions Norms

Feelings

Stories
Shared 

assumptions

Values
Unwritten rules

Structures

Policies

Procedures

Shared 
values Goals

Vision
Strategy

What tends 
to influence 

what 
happens

What we say 
influences 

what 
happens



DISCERN 

VISION

FOCUS ON 

FRONTLIN

E

EXPAND 

PASTORA

L 

CONTRAC

T

GROW 

CORE

MAKE 1 

DEGREE 

SHIFTS

SHARE 

STORIES
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Model

Pray /teach

Work with others

Reinforce the cultureBe the 

change you 

want to see
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Model

Work with others



Model





‘IN A SENSE, CULTURE-

CREATION 

ENCAPSULATES WHAT 

LEADERS NEED TO DO: 

IT IS BY FAR THE MOST 

IMPORTANT 

RESPONSIBILITY OF 

LEADERS.’
CHURCH LEADER



MODEL IT

Name 
it

Energi
se it

Teach 
it

Integr
ate it

Recogn
ise it

Andy Stanley 

(adapted)Prayer


