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A meeting of the Standing Committee of the Diocesan Conference will be held via Zoom on

Thursday 25 November 2021 commencing at 09.30h and finishing at 13.00h.

Agenda

You are warmly invited to join the meeting from 09.15h to allow an initial informal chat,
and to review some of the key functions of the Zoom platform before the meeting

1. Welcome and Opening Reflection
2. Apologies
3. Minutes of the previous meeting*

4, Matters arising (only if raised in advance)
e Future pattern of Standing Committee meetings*

5. Planning our Future — Grow Faith, Bring Hope, Demonstrate Love
o Launch Plans
o Comms Strategy
o Role of the Mission Areas
o Discipleship Course

09.30h

09.45h

09.47h

09.53h

10.00h

Presentation of plans, followed by an opportunity for questions and discussion.

Discussion and evaluation of proposals in Breakout Rooms (30 mins)
Comfort Break (10 mins)
Plenary Discussion — feedback from discussion groups

6. Report from the Engaging Steering Group
Sarah Wheat and Ann Williams

7. Financial Update
. Report from the Diocesan Grants Committee (Clive Myers)
o Financial Outlook (Diane McCarthy)

Opportunity for questions and discussion

8. Life Events
Pam Powell

10.30h
11.00h
11.10h

11.40h

12.00h

12.30h

CONTD./



9. Casual Vacancy on the Governing Body of the Church in Wales* 12.50h

10. Date of the next meeting: Wednesday 30 March 2022 12.55h

Closing Blessing - Bishop Gregory



